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1. Introduction

1.1 Background
Each year, the EBU runs a 10 day Summer Bridge Meeting with a large number of players participating in the two major events namely Swiss Pairs and Swiss Teams at the weekends. The two Scorers described in Ref [1} were used for this purpose.  This document describes the Scoring Program methodology for supporting these events in 2008 and should act as a record for future years and as a guide to other bridge competition organisers wishing to run large Swiss events with these programs.  The Swiss Pairs were run using Bridgemates and the Teams were run by inputting Match Results (VPs). Both competitions were non-networked but used Memory Sticks to move the data from one section to the master Laptop.
1.2 Abbreviations
	Abbreviation
	Description

	BMPRO
	Bridgemate Pro Control

	EBU
	English Bridge Union

	MP
	Master Point

	
	

	
	

	
	

	
	

	
	

	
	


1.3 Referenced Documents

	Ref
	Date
	Title
	Author

	[1]
	24-Feb-2008
	User Guide to Bridge Scorers
	Jeffrey Smith

	[2]
	12-Feb-2008
	EBU TD Guide Using Bridgemates with Scorers
	Jeffrey Smith


2. SWISS PAIRS
General Design

If you have divided your tournament into 3 sections (way apart from each other), the players will have to play within their own section. Therefore there is no need to score over the whole tournament; scoring over sections will do (at least for the moment). With about 80 tables the outcome will 
probably very similiar to a scoring over 250 tables.

So, if you can tell your scoring program to export a whole section and run it on a different PC with a stand-alone scoring program and its own BPC as an "unique" tournament - and re-import the sections at the end into your master tournament, this will probably do the best.

After re-uniting the sections you can either let the scoring (over the section) stand or rescore the whole tournament over the tournament - which will of course affect the single scores of all players after they had received their score at the playing area of their "own" section.

This technique will have no need to link far-away-PCs together; a memory stick will do.

Note the is no need to  keep the sections way apart from each other – the channels keep the areas separate. For completeness, I’ll go through all considerations as follows:-

a) The maximum number of tables for 1 section that a Bridgemate Server can handle is 128. 

b) The maximum table number is 511

c) The maximum pair number is 999

d) The maximum board number is 63

e) The maximum round number is 63

f) The maximum number of sections is 26 (in Europe)

g) The signals don’t go on for miles

h) There a 8 discrete channels (in Europe)

i) There are response time considerations with large number of tables

I’m assuming for this advice up to 300 tables played in the usual two rooms at the Metropole (calling them the big room and the rabbits section) and that the big room is divided into 2 areas, called Big A and Big B, each with up to 100 tables, there being up to 100 tables in the rabbits section.

The suggested method is for the scoring program to print starting positions and create 3 separate .bws files each appropriately named e.g. BigASwissPairs2007.bws, BigBSwissPairs2007.bws,RabbitsSwissPairs2007.bws. These .bws files all have section A (there is only one section in each area) and unique pair numbers across the field. (At this point, you might give a second’s thought to how the Austrians do table assignments for round 1 of Swiss  events and probably avoid the walkovers.) Each .bws is copied to a laptop which has its own Bridgemate Server and runs the scoring program individually with the following channels.

In area BigA the Bridgemate Server and all the Bridgemates are set to channel 0

In area BigB the Bridgemate Server and all the Bridgemates are set to channel 1

In area Rabbits the Bridgemate Server and all the Bridgemates are set to channel 2

At the end of round 1, each of the 3 laptops shows the result and perhaps the table assignment for the next round (see below). Until I discussed this with Max earlier this year, I had assumed that you were scoring across the field. To do this you have to create one .bws and LAN attach (preferably wired)  this to 3 or 4 laptops. This is how the WBF/EBL and some European countries do their events. Although this is not necessary for Brighton ,you will have to explain to the players that the Bridgemate % is only calculated across the area and that the round results are only for the area. At the end of the session you copy the 3 .bws files on a laptop,  read them into your scoring program, calculate the session results, do the table assignments for the next session and print both (and repeat for the remaining 3 sessions).

Going over the considerations

The maximum number of tables for 1 section that a Bridgemate Server can handle is 128.

Fine. You only have up to 100 tables in each area. (But for other events be careful here, as the maximum number of tables goes down the more sections you have. See the developers guide ( www.bridgemate.co.uk - Download page - For Scoring Program Developers Guide ) for details. 

The maximum table number is 511

Fine. You only have up to 300 tables

The maximum pair number is 999

Fine. You only have 600 pairs

The maximum board number is 63

Here you have to renumber the boards (the actual boards) so that each session starts with 1 and goes up to 24 for 3 rounds and 32 for rounds.

It is true that Magic Contest allows you to renumber the boards internally but this necessitates asking the players to deduct a number from the sticker number for boards numbered above 63 and use that as the board number when entering the result. To be avoided. 

The max round number is 63


Fine. You only have 14 rounds

The maximum number of sections is 26 (in Europe)


Fine. You only have one section (A) in the areas

The signals don’t go on for miles

Actually fine in the Metropole. Last August I sent dummy results from the far corners of the big room, both downstairs and on the balcony, and everything went through. This means you can have two laptops on the directors table. (I didn’t go into the rabbits section but it’ll be OK).

There a 8 discrete channels (in Europe)

Fine. You only need 3 channels.

There are response time considerations with large number of tables.

Fine providing you do not set on “Display all previous results” – display the top 10 results is OK. For what it is worth, the WBF/EBL go for request lead card, show %, no previous results.

The key issue is one of expectations. Starting with South Bucks two years ago, several clubs (Richmond, Young Chelsea, Andrew Robson) run weekly or monthly Swiss Pairs with ScoreBridge and the Bridgemates as does Sussex. They all have either 19” monitors or other large projectors and the round results are displayed immediately and automatically the last result is entered. On a separate screen (using the windows extended desktop) the director is asked if there any adjustments to be made. If no, the round results are re-displayed with to-date results and table assignments. There may well be considerations with larger table numbers  but unless you can offer immediate screen based results and current round assignments, there is bound to be considerable and sustained criticism of the EBU as these features are what the players like (and there is proof that these Swiss events are getting more popular at a time of falling table numbers for other events).

Details for Brighton Swiss Pairs without Networking using Bridgemates.

 

247 tables in 4 sections (A,B,C,D) of 60, 60, 60, 65 tables.

4 Sessions of 3, 3, 3 and 5 rounds.

5 laptops with Laptop M as the Master doing the overall calculations. Laptops A,B,C and D run sections B, C and D respectively.

Bridgemates Servers on Laptops A, B, C D set to Server Channels 0,1,2,3 respectively. This ensures all sections are entirely independent. All the bridgemates in a section need presetting with the appropriate Server Channel.

 

4 memory sticks clearly marked MemA, MemB, MemC and MemD.

4 operators manning Laptops A-D with the chief Scorer manning Laptop M
 

Round In Arrears Assignments, Masterpoint In Sections throughout. 

BMPro & SwissPairsScorer installed on all 4 Laptops with the Event History empty. It utilises local files named SPEvents.dat, SPBoards.dat & SPContracts.dat throughout. 

(It would be useful to have the EBU members file downloaded on each laptop with competitors instructed to enter their EBU number. That would facilitate the names entry into the Scorer)

2.1 Create the whole weekend MultiSession Event
On Laptop M set up:
Session

1
2
3
4

Rounds

3
4
3
4

Section

No of Tables

A

60

B

60

C

60

D

65

BoardSet = 8

This will set up

Events  2 – 5 =  Session 1 Rounds 1-3

Events  6 – 9 =  Session 2 Rounds 4-7

Events 10 – 13 = Session 3 Rounds 8-10

Events 14 – 17 = Session 4 Rounds 11-14

 

Combine Events 2-17 into Multisession Event 1

Verify the MP In Sections in Event 1 details is set (the default)

On Assign screen, Ensure Round In Arrears set + appropriate Sitting Pairs.

Do Round 1 Draw on Laptop M. 

 

Note that Event 1  must now be used on ALL laptops to control everything throughout the whole event.

 




2.2 Copy Full Event onto the Slave Laptops

 

Copy SPEvents.dat, SPBoards.dat & SPContracts.dat from Laptop M onto MemB, MemC, MemD 

For each of Laptops A,B,C & D, copy SPEvents.dat, SPBoards.dat & SPContracts.dat into the installation folder on laptops A-D respectively.

Start SwissPairsScorer on each Laptop.

 

2.3 Run Session 1

 

On the Laptop in each Section:

Retrieve Event 1

Start Round 1,

(On Bridgemate Screen)

Create Database

setting Session 1 and setting up the required Section Name.

Start BMPro
to start the BMPro Control Program. This will add the Tables in the specified Section to the Server. The Channel setup ensures only results for that Section received.

During Round 1,

(Assign Screen)

Force Next Round Draw
to do the Round 2 Draw (Within Sections – Pairs up 1 Table) 

Note assignments within the section are based only on that section’s results. The assignments in other sections are essentially ignored.

Start Round 2

Update Database

to modify the Database and thus start Round 2

 

During these first two rounds
Enter all the player names (& Categories) in time for the Round 3 draw & rankings list. This must be done on each Laptop by the Laptop operator in the Session 1 Names data (or via Bridgemate Member numbers).

During Round 2, 

Print Ranking per Section at Round 1

Force Next Round Draw
to do the Round 3 Draw (Within Sections) 

Print Assignments (per Section) for Round 3

Print/Distribute Table Check Slips (with Round 3 opps assigned)

Start Round 3,

Update Database

to rmodify the Database and thus start Round 3

During Round 3,

Print Ranking (Per Section) at Round 2

Print/Distribute Table Check Slips (No next round assign)

 

Run to End of Round 3 (Session).

 



Exit SwissPairsScorer on Laptops A, B,C & D

2.4 Consolidate at End of Session 1

 

Copy SPEvents.dat, SPBoards.dat, SPContracts.dat from Laptops A-D onto MemA, MemB, MemC, MemD respectively (You can overwrite previous files)

Import Event


Set Folder Containing Selected Events Files to Memory Stick Drive (USB drive)
Now for each Memory Stick in turn, 

Insert in USB Drive

Replace Event in Current Events to overwrite the the appropriate Laptop M data. 

Thus the all the Section Event Data is copies back onto Laptop M
Print Rankings (Overall) at Round 3

Do Round 4 Draw (Overall)

Print Assignments (Overall) for Round 4

 

2.5 DeConsolidate at Start of Session 2

Copy SPEvents.dat, SPBoards.dat & SPContracts.dat from Laptop M onto MemB, MemC, MemD 

For each of Laptops A,B,C & D, copy SPEvents.dat, SPBoards.dat & SPContracts.dat into the installation folder on laptops A-D respectively.

Start SwissPairsScorer on each Laptop.

 

2.6 Run Session 2

On the Laptop in each Section:

Retrieve Event 1

Start Round 4,

(On Bridgemate Screen)

Create Database

setting Session 2 and setting up the required Section Name.

Start BMPro
to start the BMPro Control Program. This will add the Tables in the specified Section to the Server. The Channel setup ensures only results for that Section received.

During Round 4,

Print Ranking per Section at Round 1

Force Next Round Draw
to do the Round 5 Draw (Within Sections) 

Print Assignments (per Section) for Round 5

Print/Distribute Table Check Slips (with Round 5 opps assigned)

Start Round 5,

Update Database

to rmodify the Database and thus start Round 5

During Round 5,

Print Ranking (Per Section) at Round 4

Force Next Round Draw
to do the Round 6 Draw (Within Sections) 

Print Assignments (per Section) for Round 5

Print/Distribute Table Check Slips (with Round 6 opps assigned)

 

Start Round 6,

Update Database

to rmodify the Database and thus start Round 6

During Round 6, 

Print Ranking (Per Section) at Round 5
Force Next Round Draw
to do the Round 6 Draw (Within Sections) 

Print Assignments (per Section) for Round 7
Print/Distribute Table Check Slips (with Round 6 opps assigned)

Start Round 7,

Update Database

to rmodify the Database and thus start Round 7

During Round 7,

Print Ranking (Per Section) at Round 6
Print/Distribute Table Check Slips (No next round assign)

 

Run to End of Session.

 



Exit SwissPairsScorer on Laptops A, B,C & D

After Round 7 is complete,
Consolidate Data onto Laptop M as in Step 4

The procedure for Sessions 3 and 4 is identical to Session 2 (STEPs 4 - 6) except the Round numbers, Session Number on Bridgemates must be updated accordingly.

 

 NOTES:

1 Because results will not yet have been consolidated, it is not possible to include next Round assigns on the Table Check Slips, in the last round of a session. However they are helpful in allowing competitors to check their scores.

2 When results are not consolidated, the Travel Check Slips will sometimes not have an entirely accurate Current Position (& Leading Score). (It will have awarded 10VPs to all the other ‘non played’ matches in other sections.) 

3 There is a problem in setting the size of the lowest section when we are unlikely to know the exact number of entries until after the competition has started. 

The normal solution is to set up a very large ‘dummy’ event before the start for the lowest section, and start running the bridgemates (but don’t bother to ‘start receiving’). When we know the final numbers, during the first round, create a new event for the lowest section with the correct number of players (replacing the dummy event, so that the event number is the same).  When creating the BM database, we don’t over-write, but just use the existing database.  Because all the actual pair numbers match those on the dummy database, we can receive results from the ‘wrong’ database.  No need to re-enter all the scores manually.

We have done this often with single section events and we don’t anticipate any problems with this approach, but it has never been tested in the multi-section scenario.

I’m also very happy to go ahead with a significant number of ‘goners’ (i.e. set up for 60 tables in the bottom section, even if we are only expecting 50, and just stick with that).

Even with the ‘re-creation’ option, we should have a couple of ‘goners’ anyway.  Round 2 draw will still be wrong, and we will have to adjust, but that is the same amount of work whether there are two missing pairs or 22.

3. SWISS TEAMS

Details for Brighton Swiss Teams with Match Results (VPs) Input  
192 tables in 2 mirror sections (A,B,C,D) of 50, 50, 46, 46
4 Sessions of 3, 4, 3 and 4 rounds.

2 laptops with Laptop AB as the Master scoring section A/B. Laptop CD scoring sections C/D

A memory sticks clearly marked MemCD

A mildly computer literate operator manning Laptop CD with the chief Scorer manning Laptop AB

 

SwissTeamsScorer installed on both Laptops with the Event History empty. It utilises local files named STEvents.dat, STBoards.dat & STContracts.dat throughout. 

(It would be useful to have the EBU members file downloaded on each laptop with competitors instructed to enter their EBU number. That would facilitate the names entry into the Scorer)

 

3.1  Create the whole weekend MultiSession Event

On Laptop AB
Session

1
2
3
4

Rounds

3
4
3
4

Section

Mirror Section 

No of Tables

A

B


50

C

D


46

BoardSet = 8, ShortBoardSet = 4

This will set up

Events  2 – 7 =  Session 1 Rounds 1-3

Events  8 – 13 =  Session 2 Rounds 4-7

Events 14 – 19 = Session 3 Rounds 8-10

Events 20 – 24 = Session 4 Rounds 11-14

 

Combine Events 2-24 into Multisession Event 1

On Assign screen, Set appropriate Sitting Pairs. Set Pairs 193,194 and 195 as Missing

Do Round 1 Draw on Laptop AB 

 

Note that Event 1  must now be used on ALL laptops to control everything throughout the whole event.

 

3.2 
Copy Full Event onto the Slave Laptop

 

Copy STEvents.dat, STBoards.dat & STContracts.dat from Laptop AB onto MemCD 

Copy STEvents.dat, STBoards.dat & STContracts.dat from MemCD into the installation folder on Laptop CD

Start SwissTeamsScorer on Laptop CD

 

3.3 Run Session 1

 

On the Laptop in each Section:

 

Retrieve Event 1

 

Start Round 1,

Enter Match results

Enter the Match Results as and when they arrive

During these first two rounds

Enter Names
Enter all the player names (& Categories) in time for the Round 2 draw & rankings list. This must be done on each Laptop in the Session 1 Names data.

At the end of Round 1,

Force Next Round Draw
to do the Round 2 Draw (within Sections) 

Note assignments within the section are based only on that section’s results. The assignments in other sections are essentially ignored.

Print Assignments (per Section) for Round 2

Print Ranking per Section at Round 1

Start Round 2,

Enter Match Results

Enter the Match Results as and when they arrive

 
At the end of Round 2,



Force Next Round Draw
to do the Round 3 Draw (Within Sections) 

Print Assignments (per Section) for Round 3

Print Ranking per Section at Round 2

Start Round 3,

Enter Match Results

Enter the Match Results as and when they arrive

At the end of Round 3, 

Run to End of Round 3 (Session).

 



Exit SwissTeamsScorer on Laptop CD

3.4 Consolidate at End of Session 1

Copy STEvents.dat, STBoards.dat, STContracts.dat from Laptops CD onto MemCD (You can overwrite previous files)

Import Event


Set Folder Containing Selected Events Files to Memory Stick Drive (USB drive) on Laptop A

Insert Mem CD in USB Drive

Replace Event in Current Events to overwrite the the appropriate Laptop M data. 

Thus all the Section Event Data is copies back onto Laptop AB

Print Rankings (Overall) at Round 3

On Laptop AB,

Do Round 4 Draw (Overall)

Print Assignments (Overall) for Round 4

 

3.5 DeConsolidate at Start of Session 2

Copy STEvents.dat, STBoards.dat & STContracts.dat from Laptop AB onto MemCD 

Copy SPEvents.dat, SPBoards.dat & SPContracts.dat from MemCD into the installation folder on Laptop CD

Start SwissTeamsScorer on each Laptop

The procedure for Sessions 2, 3 and 4 is identical to Session 1 except the Round numbers, Session Number on Bridgemates are updated accordingly.
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